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Importance of Community Interventions

Individuals with Functional Impairments are 4-7 Times More Likely to Reach
the Top 5% of Health Spenders

Relative Risk of Being in the Top 5% of Health Care Spenders by
Selected Groups, 2006
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Synthesis of Findings from System Change
Grant Programs

e Eight attributes of a high-performing
long-term care system

1.
2.
3.

Accessible HCBS
Systems that support transitions among settings and service systems

Comprehensive single-entry point/no wrong door systems for
accessing community-based LTSS

4. Person-centered planning and service delivery

October 18, 2012, Carol V. Irvin, Rebecca Sweetland Lester

. Employment supports for people with disabilities
. Adequate supply of direct service workforce and adequate support for
caregivers
. Adequate supply of housing to support community-based living
options
. Quality assurance and quality improvement systems
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EXECUTIVE SUMMARY

RAISING EXPECTATIONS 2014

SECOMND EDITION

A State Scorecard on Long-Term Services and Supparts for Older Adults,
People with Physical Disabilities, and Family Caregivers

Suzan C_ Reinkard, Enid Kazsrer, Ari Howser, Eathleen Upuvari, Robert Mollion, and Lashie Hendrickson

A State Scorecard on Long-Term Services and
Supports for Older Adults, People with Physical
Disabilities, and Family Caregivers

> List of 26 Indicators Across 5

Domains in a State Scorecard on
LTSS

1) Affordability and Access

2) Choice of Setting and Provider

3) Quality of Life and Quality of
Care

4) Support for Family Caregivers

5) Effective Transitions



No Wrong Door System

NWD is a single statewide system of access to
LTSS for all populations and all payers.

The NWD System functions include:

Public Outreach and Coordination with Key
Referral Sources;

Person Centered Counseling;

Streamlined Access to Public LTSS Programs;
and,

State Governance and Administration.




NWD System

to Long Term Services
and Supports

Public Outreach and
Links to Key
Referral Sources

Person Centered
Counseling

Streamlined
Access to Public
Programs

Governance and
Administration of
the NWD System

Section Q

[ Confirming Need For/Interest in Person Centered Counseling

Support Any Immediate LTSS Needs, Conducts Personal Interview and
Identifies Goals, Strengths and Preferences

Comprehensive review of private resources and informal

I supports J
' A
Facilitates the development and implementation of the
Person Centered Plan )
LS
inking Individuals to Private Pay Resource:
Helps individuals connect to services that will be covered out of
pocket or through other community resources
Preliminary Functional Eligibility Preliminary Financial Eligibility
A for Public Prog Assessment for Public Programs:
Collects any additional functional -1 Supports the individual in submitting
data needed for public programs applications for public programs
9 including, if appropriate, Medicaid including, if appropriate, Medicaid
Final Determination of Functional Final Determination of Financial
Eligibility for Public Programs: Eligibility for Public Programs:
Completes the process that officially [€T™| Completes the process that officially
determines that individuals are determines that individuals are
. eligible for public programs Y, eligible for public programs

Follow-up

Ensures the plan’s services are initiated, meets the needs of the
individual and is adjusted as needed.

/ State Oversight, Management and Financing of the NWD System \
Must include State Medicaid Agency, State Agencies Administering programs for Aging,
Intelfectual and Developmental Disabilities, Physical Disabilities and
Mental/Behavioral Health needs.

Administration includes input from external stakeholders, including consumers and
their advocates, on the design, implementation and on-going operations of the system

MIS tracks clients, services, outcomes, expenditures and arganizational performance,
enables information to flow with client from initial person centered plan through
\ follow-up, and supports on-going evaluation and continuous quality improvement /




Examples of Organizations That Could Be Designated by the
State to Perform NWD System Functions

Developmental Disability Centers for Independent

Area Agencies on Aging o o
Management Organizations Living

Vocational Rehabilitation Behavioral Health Management
Agencies Local Medicaid Agencies Organizations

Organizations serving
Ethnic & Minority School Districts Faith Based Organizations
Populations

Organizations with
. ), Peer-to-Peer, including Family o ..
Alzheimer’s Chapters ) Other Organizations
to Family models
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Person-

Centered

Counseling

Functions
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Confirms Need For/Interest in
Person Centered Counseling

4 \

Support Any Immediate LTSS Needs,
Conducts Personal Interview and
Identifies Strengths and Preferences

Conducts comprehensive review of private
resources, informal caregiver supports and
screening for Public Programs

Facilitates the development and

Q!ementation of the Person Centered y

Specialties

Facilitates Transitions:

Hospital Based Transition, Institutional
Transition & Youth Transition, etc.

Serves Unigue Populations:
Individuals with Physical Disabilities,
Seniors, Individuals with
Intellectual/Developmental Disabilities or

\ Alzheimer’s Disease/Dementia, etc. /

y

inks Individuals to Private Pay Resources
Helps individuals connect to services that will be covered out o
pocket or through other community resources

Assists Individuals in Applying for LTSS Public Programs
Uses information from the person centered plan and any additional
information as needed to help individuals apply for LTSS public
program(s) relevant to person centered plan and helps individuals
navigate through the entire eligibility process.

Preliminary Functional Eligibility
Assessment for Public Programs

Final Determination of
Functional Eligibility for Public
Programs

-
- -

r L)
: Preliminary Financial Eligibility :
1 Assessment for Public Programs ;
e X
R e s “
J Final Determination of -
1 Financial Eligibility for Public :
: Programs ’I

Follow-up
Ensures services are activated, are meeting the needs of the
individual and adjusted as necessary

Core Training: Required of all Person-Centered Counselors

Specialties: Duties to be performed by subsets of
Counselors with specialized knowledze and experience

Duties that can be assigned to Person-Centered Counselors

at the discretion of the State
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We Need Leaders
Show The Way — Risks?
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Tom Nerney




4 Ways to Spend Money

Your
Money

Someone
Else’s
Money

Milton Friedman

Yourself Someone Else
Economize and seek Economize, but don’t
highest value seek highest value

Don’t economize and
don’t seek highest
value

Don’t economize, but
seek highest value



Community
Living

What Do Successful States Do Differently?

Articulate a Government-wide Vision
— Cross department and cross-disability
— Engage all stakeholders in setting the Vision

Plan to that Vision
— All policy and funding decisions checked against Vision

— Determine whether new initiatives/flavor of the month also within the
Vision (or whether Vision needs to be modified)

Execute the Plan
— Develop a work plan and strategy to fulfill the Vision

Monitor the Execution with Data
— Develop measures & reports that indicate progress toward the Vision

Regularly Reassess the Vision

L@OUW lewin.com | 12



1) How to keep
from sinking

2) How to keep
from bumping
into other ships

3) Why are we out
here in the first
place
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Why Are We at Sea

Fail

/Ca n't Afford to
'\ A
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Some moments are more
valuable than other
moments

S
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Some moments are more
valuable than other moments

® The ancient Greeks actually had two words
when they referred to time but they imply
different things.

The first word used for time is Chronos -
refers to minutes and seconds. It refers to
time a measurable resource.

The second word used for time called Kairos.
[t means an appointed time, an opportune
moment, or a due season.
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Milestones of ADRC Development

ACL/CMS/VHA FoA
Affordable Care Act: S e
EGER '
“Balance Incentive Program = 2.012.—-
Affordable Care Act: '
*$50 Million ADRCs 2014

*MDS Section Q | 2010
VHA Partnership:
VD-HCBS =

2009
10 CMS Hospital

Discharge

Planning grants
to ADRC states 2007

Money Follows
the Person :
2005

12003
-



ADRC functions (composite indicator, scale 0-70)
National Metrics
Best State Rate: 67/All States Median: 54

Key:
2014 Scorecard data
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Al States
MMedian
v

MNew Hampshire 67
Florida 66
Minnesota 65
Indiana 64
Wisconsin 64
Idaho 38
Oklahoma 36
California 34

MNebraska 30

Mississippi 14

T

2014 Data: The Lewin Group 2012 assessment of ADRC Fully Functioning Statu

The \E
‘MRP % COMMONWEALTH Eﬂscan

Real Possibilities BRHE



We Have Done This Before
Over, Over & Over

1963 - Developmental Disabilities Assistance & Bill of Rights Act
1965 - Older Americans Act

1973 - Rehabilitation Act

1990 - Americans with Disabilities Act
1999 - Olmstead Decision

2001 — New Freedom Initiative

2003 - Aging Disability Resource Centers
2005 - Deficit Reduction Act

2008 — Veterans-Directed HCBS

2009 - Year of Community Living

2010 - Affordable Care Act (Balance Incentive Program)
2012 - ACL/CMS/VHA Enhanced Options Counseling Program
2014 — New HCBS Settings Rule — Person Centered Planning

21



Never, Never, Never Give Up
Our Story is Still Being Told

“Life's battles don't always go
to the stronger or faster man.
But sooner or later, the man
who wins is the man who
thinks he can.”

— Vince Lombardi Jr.
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http://www.goodreads.com/author/show/5563967.Vince_Lombardi_Jr_

Never, Never, Never Give Up
Our Story is Still Being Told

“Courage doesn’t always roar.
Sometimes courage is the little
voice at the end of the day that
says ‘I'll try again tomorrow.”

- Mary Anne Radmacher
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What Do | Want in My
Long Term Services and Supports?




Social isolation is a problem

Participation among adults needing LTSS

@ Needs
Works outside the home LTSS
(ages 18-64)
“ No
disability
Leisure/social activities
Gets out with friends/family 96

Community activities

0 20 40 60 80 100
Percent

Source: Author’s analysis of data from the 2011 National Health Interview Survey
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Wright Brothers




It 1s our turn.



307.392
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