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Let’s Get 
Started 

Explorers 

Tourists 
Prisoners 



3 



4 



5 

1) How to keep  
from sinking 
 

2) How to keep 
from bumping 
into other ships 
 

3) Why are we out 
here in the first 
place C.S. Lewis 
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Determine 
Our Value 

Be at the 
Table 

Diversify 
Friends & 

Funds 

Unifying 
Our Voice 



    "For too long, too many Americans have faced 
the impossible choice between moving to an 
institution or living at home without the long-
term services and supports they need. The goal 
of the new Administration for Community 
Living will be to help people with disabilities 
and older Americans live productive, satisfying 
lives." - Secretary Kathleen Sebelius 
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• This new HHS Operating Division brings 
together the Administration on Aging (AoA),  
 
 

• The Office on Disability (OD) and  
 

• The Administration on Intellectual and 
Developmental Disabilities (ADD) 
 
 



• Off the record - Fishing Lesson 
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Determining Value 
What are we worth? 



What Do We Do That Has Real Value? 
Feedback on Value of Services Provided 

Antique Roadshow 
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Managing chronic conditions 

Activating 
beneficiaries 

Diversion/ 
Avoiding 

long-term 
residential 

stays 

Preventing hospital 
(re)admissions   

ACL 

Community-
based aging & 

disability 
organizations 

State aging & 
disability 
agencies 

• Stanford model of chronic disease self-
management 

• Diabetes self-management 
• Nutrition counseling 
• Meal provision 
• Education about Medicare preventive 

benefits 

• Evidence-based care 
transitions 

• Person-centered 
planning 

• Chronic disease self-
management 

• Benefits outreach and 
enrollment 

• Employment related 
supports 
 

 

• Nursing facility transitions (Money 
Follows the Person) 

• Person-centered planning 
• Assessment/pre-admission review 
• Environmental modifications 
• Caregiver support 
• LTSS innovations 

 
 

 

• Evidence-based care 
transitions 

• Care coordination 
• Medical transportation 
• Evidence-based 

medication 
reconciliation 
programs 

• Evidence-based fall 
prevention 
programs/home risk 
assessments 

• Caregiver support 
• Environmental 

modifications 
 

  Where do our networks add value? 



I don’t mind change…I just  
don’t want to be there when it happens. 

 
Adrian Monk 

Monk, USA Network 
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@ Be The Table 

End  Up  
Menu 
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1) How to keep  
from sinking 
 

2) How to keep 
from bumping 
into other ships 
 

3) Why are we out 
here in the first 
place 
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Know the 
Landscape 

NWD 
System 

Having A 
Vision 

Accept 
Risk of 

Sharing 
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Vision  
Really Needed?  



Long Term 
Services & Supports Public 



LTSS need increases with age 

Source:  Author’s analysis of data from the 2012 National Health Interview Survey 



12 million people need LTSS 

Source:  Author’s analysis of data from the 2012 National Health Interview Survey & 2010 Census 



Children needing LTSS 

Physical: 
250,000 

I/DD or 
other 

cognitive: 
270,000 

Mental 
health: 
140,000 

Source:  Author’s analysis of data from the 2012 National Health Interview Survey 



Working-age adults needing LTSS 

Physical: 
2,000,000 

I/DD or 
other 

cognitive: 
300,000 

Mental 
health: 
450,000 

Source:  Author’s analysis of data from the 2012 National Health Interview Survey 



Elderly adults needing LTSS 

Physical: 
2,400,000 

I/DD or 
other 

cognitive: 
550,000 

Mental 
health: 
270,000 

Source:  Author’s analysis of data from the 2012 National Health Interview Survey 



Long Term 
Services & Supports Public 

This Is About Changing the Interface 
Between Public and LTSS 

 
 How do I know if I need I to go there? 
 How do I get there? 
 How much does it cost? 
 How do I plan before I go? 
 How do I customize my trip? 

 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Now ACL
	We Now Have a Bigger Boat
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Unifying Voice�Who Benefits When Conflict Arises?
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Have To Learn the Landscape
	LTSS need increases with age
	12 million people need LTSS
	Children needing LTSS
	Working-age adults needing LTSS
	Elderly adults needing LTSS
	This Is About Changing the Interface Between Public and LTSS

